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tures/f the committee said, "should be spread over a period of not less than three and one half years, so that the results will, show through at least four annual reports/'
Inasmuch as this recommendation was in accordance with the policy that Mr. Harriman had steadily favored throughout the period of his association with the road, no doubt seems to have been felt that he would approve it. He had never hesitated to spend money freely when prospective results seemed to justify the outlay, and for a number of years he had been more persistent than any other director in urging an aggressive policy of expansion and improvement. There was no reason, therefore, to suppose that, in a time of great prosperity, when the credit of the company was high, and when other roads were spending large sums in extending their mileage and improving their facilities, he would suddenly become conservative and advocate a policy of economy and saving.
The report of the committee was sent to Mr. Harriman in New York where he happened to be at that time lying ill.
Two days later, he wrote from his bed with his own hand the following letter to A. G. Hackstaff, the secretary for the company in Chicago;